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A Brief History
At the heart of every 
successful school, strong 
academic progression is 
maintained through high quality 
teaching and a commitment to 
each and every pupil. However, 
the efficiency and effectiveness, 
of teacher endeavours can be 
negated by the interplay of 
external factors that impact 
on the holistic development of 
the child. Social and economic 
issues create challenges and 
inequalities that need addressing 
if meaningful social inclusion is 
to be achieved. Poor nutrition, 
and hunger, are specific barriers 
to learning, and removing these 
barriers form the key focus of 
Fuel for School.

Universal Free School Meals for 
children in Reception and Key 
Stage 1, provides one positive 
intervention when tackling the 
challenges created by hunger. 
Whilst this may prove effective in 
reducing hunger as a barrier to 
learning in the afternoons, it fails 
to address the needs of pupils as 
they begin their school work in the 
mornings. This is significant, as 
traditional models of education 
are based the belief that children 
are at their most productive during 
this period of time, and schools 
consequently use morning sessions 
to ‘front load’ key learning.

Unfortunately, some schools 
still include a high percentage 
of children who arrive without 
having eaten breakfast, and 
consequently may not have had 
any nutritional sustenance since 
the previous day. Although there 
are many causes for this, the 
consequences are the same.  
Lack of nutrition, or an empty 
stomach affect concentration, 
energy levels, attentiveness 
and emotional well-being. 
Repeated patterns involving 
a lack of food ultimately result 
in children failing to meet the 
age-related expectations of 
the education system. Sadly, 
the current interventions 
designed to support children 
“catch up” and “close the gap”, 
are proving ineffective when 
children continue to arrive at 
school with empty stomachs.

Whilst we accept that providing 
breakfast, within the school itself, 
may prove challenging in terms 
of cost and time implications, we 
suggest that failing to address 
the issue of hunger perpetuates a 
situation where some children fail 
to thrive, and schools themselves 
suffer as a consequence. Drawing 
on our own professional practice 
within the education system, and 
the expertise of others working 
outside the sector, our mission is to 
provide ‘a sustainable solution that 
effectively, and efficiently, removes 
hunger as a barrier to learning’.

Fuel for School
Fuel for School was developed 
as a consequence of a Leeds 
based school finding solutions 
to reducing the impact of 
hunger on its pupils. Over the 
last 3 years, it has harnessed 
the expertise of a network of 
professionals and volunteers, 
to expand its provision.

On the 8th of December 2015, 
it hosted an Awareness Raising 
Event, providing free breakfasts 
for 10,000 children from Leeds, 
Bradford, Sunderland and 
Doncaster. Whilst highlighting 
the global issue of the waste 
of perfectly edible food, the 
event provided a cost effective 
regional solution to addressing 
some of the issues caused by poor 
nutrition, and hunger, for children. 
By redistributing a proportion 
of intercepted surplus food, Fuel 
for School now delivers nutrition 
directly into schools, and evidence 
confirms this is having beneficial 
effects on pupils’ educational 
attainment, and physical and 
emotional well-being.
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Providing children with high 
quality teaching is at the 
heart of a successful school.

Who are we?



27% of children in Yorkshire and 
Humberside are living in poverty 
(approx. 320,000). Many will turn 
up to school hungry.

Similar figures can be found across 
the country, for specific regional 
data click on the following link

https://mss.carto.com/
viz/064da52a-2edc-4b7b-a709-
f3697a5928b0/embed_map 

Lifestyle choices and poor 
nutritional decisions also 
increase the number of  
children experiencing 
hunger in the classroom.

Hungry pupils inadvertently 
reduce the efficient spending 
of public funds, and compromise 
their own ability to meet their 
potential. Standard teaching 
practice, and Learning Intervention 
Programmes are less effective 
when children arrive at school 
too hungry to concentrate.

Hunger
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“ Hunger and poverty prevent 
children from reaching 
their potential, affecting 
concentration at school and 
leading to illness and disease. 
It cannot be right that in one 
of the world’s richest countries, 
four million children live in 
poverty” 
 
Former Education Secretary 
Justine Greening 
17/12/17

The issue of 
hunger reduces the 
efficiency of public 
funds used to 
employ teachers.
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“25-30% of food produced 
for human consumption is lost 
or wasted” Source: Food and 
Agricultural Organisation of 
the United Nations.

“10,250,000 tonnes of food 
are wasted each year in the 
U.K. 70% by household” 
Source: WRAP

“Retailers collectively contribute 
2% of U.K. food waste (205,000 
tonnes). This is associated with 
400,000 tonnes of greenhouse 
gas emissions” Source: WRAP
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Edible waste
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“ The UK has some of the 
highest levels of hunger and 
deprivation among the world’s 
richest nations, according to a 
wide-ranging United Nations 
assessment of child health 
and well-being.”  
 
The Guardian 
Patrick Butler 
15/06/17

Retailers collectively 
contribute 2% of 
U.K. food waste 
(205k tonnes).

205,000T
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Our Goals
–  Remove hunger as 

a barrier to learning.

–  Reduce the quantity of 
perfectly edible food 
that goes to waste.

–  Educate communities 
to make responsible 
choices about food for 
a sustainable future.

Fuel for School is a ‘not for 
profit’ organisation and is 
committed to finding surplus 
edible food and redirecting it 
to hungry children. 

The project is driven by a 
passion to educate and 
encourage children, businesses 
and communities to love food 
and care for the environment. 

Fuel for School provides pupils 
with an early opportunity to 
explore career and training 
opportunities within the 
food industry.

The team are action focused 
and want to achieve the 
objectives of Fuel for School in 
ways that are responsible, 
cost effective and sustainable.

The work of Fuel for School is 
underpinned by the United Nations 
Sustainable Development Goals.

Education 
Programme
A comprehensive education 
programme has been developed 
to allow schools to educate pupils 
about the food they eat and 
the industries that produce it. 
The programme provides 
the opportunity for schools to 
engage with external partners 
and further enrich their provision. 
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Nourishing the 
body and mind 
through the 
United Nations 
Sustainable 
Development 
Goals.

Objectives of 
Fuel for School



62 Schools; Nursery, 
Primary and Secondary 
engaged in the project.

An education project, 
focusing on hydroponics 
has been successfully 
trialled, and developed. 

20,000 people 
have visited the 
Sharehouse in Leeds.

20,000 people have 
visited, and used, the 
Sharehouse in Leeds.

Schools utilise the F4S 
market stalls to develop 
their own approaches to 
social enterprise.

Our food is used 
to support children 
and families to 
be healthy.

600 tons of 
food have been 
redistributed 
by TRJFP.

15,000 children per 
week have access to 
the food we deliver.

Links to a charity 
in Malawi provide 
enrichment 
opportunities .

We actively promote 
Equal Opportunities in 
our advice concerning 
working in the food and 
drink industry.

320,000kg OF CO2 
emissions have 
been offset.

Staff from partner 
schools receive both 
group and 1:1 training.

184 tons of food have 
been diverted to 
schools and utilized.

We are investing in 
sustainable electricity 
powered transport.

Partner schools have 
further developed 
growing programmes.

Children are 
educated about 
the water footprint 
created by food.

Over 100,000 plastic 
drinks bottles diverted 
from waste.

Outcomes achieved 
between September 2016 
and September 2017
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Our Impact
–  Approximately 10,000 

children per week will have 
access to extra food.

–  Pupils will experience improved 
attendance and improved 
outcomes in our partner schools.

–  Almost 100 tons of food 
saved from landfill.

–  150,000 Kg of CO2 emissions 
would be off set.

–  Participating schools will 
have access to the education 
pack that addresses all 17 
United Nations Sustainable 
Development Goals.

–  A network of practitioners, 
experts and researchers would 
be engaged in this collaboration 

–  Training and career opportunities 
within the food industry would 
be promoted to all children 
accessing the programme.

–  The programme is proven to 
attract positive media attention.
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The impact of working 
with 30 schools

The program 
timeline

30 schools would 
have access to the 
education pack that 
addresses all 17 United 
Nations Sustainable 
Development Goals

30
September

Schools to sign up 
for following year.

New schools to 
sign up.

October
School based 

staff training at 
central venue.

January
Mid Year Review 

1:1 meetings 
with school 

based contact.

Febuary
Promotional 

event for existing 
and new schools 

to attend.

March
Schools to sign up 
for following year.

New schools to 
sign up.

July
Meet with school 
based contact.

Arrange delivery 
day and times.



Quotes and 
endorsements
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Jimmy Doherty, 
Jamie and Jimmy’s 
Friday Night Feast, 
Channel 4, 
Dec 2017 
“There is no reason why initiatives 
like this couldn’t be rolled out 
across the country, after all 
there’s more than enough 
surplus food to go around.” 

Ofsted school 
inspection: 
Parklands 
Primary School 
Sept 2017
“The school’s work to promote 
pupils’ personal development 
and welfare is outstanding. For 
example, pupils run a “pay as 
you feel” stall each week to help 
redistribute food to parents. The 
money they have raised has gone 
back into buying equipment for 
pupils in school. This initiative 
enables pupils to contribute in 
a meaningful way and to better 
understand challenges facing 
their community.”

 

Post conference 
press release British 
Nutrition Foundation 
April 2017
“Over 250 delegates broke into 
spontaneous applause at the 
British Nutrition Foundation’s 50th 
anniversary conference, during a 
presentation by Nathan Atkinson, 
about the reality and impact of 
‘holiday hunger’ in schoolchildren 
in Leeds and across the UK. The 
conference, ‘Talking about the 
next generation: Nutrition in 
school aged children’, included 
a full programme of academic 
presentations, and was staged to 
discuss the importance of good 
nutrition and physical activity 
in the health and well-being 
of children, and the influence 
it may have on their academic 
development and behaviour.

Atkinson’s commitment to helping 
the poorer members of his school 
community led him to discover the 
“vast amounts of entirely edible 
waste food that are created each 
day”, and this was the beginning 
of his Fuel for Schools programme. 
The scheme, which started with a 
‘market stall’ at the school gates 
where families could buy ‘waste’ 
produce through a “pay-as-you-
feel honesty box”, now provides 
food to 55 schools. His vision is to 
“empower the next generation to 
feed the world.”

BBC Good Food 
Magazine 
May 2017
“On Our Radar – Fuel for School… 
As well as providing breakfasts 
and food education packs, Fuel 
for School operates market stalls 
where parents can “pay as they 
feel” for produce.”
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Further Information
If you require any further information 
or support please contact your 
Fuel for School coordinator.
kevin@fuelforschooluk.com 
nathan@fuelforschooluk.com
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